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winsight Analysis Agenda

* winsight/EVMS in the new millennium
— Integrated Digital Data
« winsight upgrade overview
— Systems integration flow and recommendations
— winsight input requirements
— Using sort windows to create data views
» Focus on program surveillance using winsight
— Improving the CAOs EVM analysis capability
— Integrated data analysis
— Support capabilities
— Independent estimates at completion
* Integrated support team collaboration
— Build integration and team collaboration
— Using winsight as a team tool
— Creating collaborative environments
— PI/PST winsight data portals
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WInS|ght Software Upgrade Overview

* An upgraded version of winsight software suite was fielded to all
CAOs with EVMS mandated contract requirements

 The newer version replaces the earlier 3.0 version and is also
Intended to replace Program Analyzer (PA), which is considered
to be non-Y2K compliant

* winsight software suite includes: winsight Administrator,
winsight, C/S Glue, and Risk+ for MS Project 98

« winsight Administrator is used to import data and export EVMS
data in ANSI X12 format. winsight is used to perform EVM data
analysis of the imported data

o C/S Glue is a schedule analyzer that uses MS Project 98.

» Risk+ software is also used in conjunction with MS Project to
perform statistical calculations of project risk based upon
scheduled task date requirements



Defense Contract Management Command

®%0  System Integration with winsight

High End EV Tools
e Artemis
e COBRA “
e MicroFusion
e MPM
e Dekker-TRAKKER
e SAP* X12
or
Connect
Scheduling Tools with Products

Basic EV Capabillities

e MS Project 98
e Open Plan Professional

e Primavera P3
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Focus of winsight in DCMC

» The focus of DCMC’s use of winsight software analysis tools (wlnsight,
C/S Glue, and Risk +) is to improve the capability of the PI/PST and
EVMS Monitors in performing EVM data analysis and monitor system
compliance by:

— Assisting in narrowing areas of surveillance to key high risk control
accounts, work packages, and critical schedules

— Providing customers with data and view charts consistent with early
value added predictive analysis information

— Establishing discipline in early insight reporting on actual and
projected program cost, schedule, and technical performance
problems, along with identifying possible systemic issues
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Now that I have
winsight how can

swlnsight and the companion software tools < it help me with
C/S Glue and Risk+ provide the PI/PST with Ve
a powerful analysis capability

*Using winsight the PST can load an ANSI
X12 file to update the complete program
WBS, review assignment responsibility
matrix, and budgets for all contracts with one
tool

*Reduce the time spent to perform complex
program data analysis for the total program

*Using MS Project 98, winsight data, C/S
Glue, and Risk+, the analyst can link EVM
data to program schedules in project to
produce reliable predictive schedule analysis
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wIinsight Support Capabilities at a Glance

*Quickly identify problem areas using sort windows

«Set management thresholds based upon risk
*5%, 10%
*Color coded performance indicators
*Performance trend arrows

*Narrow data to area of responsibility Color coded trend
indicators and arrows

PST can locate

problem areas\ *WBS/OBS element and level
| wBsNumber | \ DEscRIPTION |Lvi|LL | %cMP | cAM |sv|cvivac  cpi | TcPHRgf  sv. | cv | BAC |
1 | 1000 MO-2 1 3294 Jomes | | . 1040 -427.8 4990 20,796.2
2 | 2000 PRO\MANAGEMENT 2 6279 Brown [0 . &8 : 1.056 -13.2 61.2 1,384.6
3 | 2100 PROJMANAGEMENT 3 v 45.70 Brown - : 1.044 1120 174 618.4
4| 2200 SYSENGNEERING 3 v 85.04 Price 2.650 6.4 -26.4 283.4
5 | 3000 PRIME EQYP 2 3029 Smith 1.006 -384.8 367.6  14,606.4
6 | 3200 COMMUNICATIONS 3 v 34.63 Tideman 1.034 -203.2 1308 2,043.0
7 | 3600 PCC 3 v 28.99 Zepka 1.027 114 2962 5800.6
8 | 4000 SPARES 2 v 17.87 Blair 1.003 12 7.8 755.6
9 | 5000 DATA 2 72.60 Hall 1.055 6.6 178 127.0
110/ 5100 ENG DATA 3 3851 Novak 1.303 6.6 4.6 32.2
11| PMB PERF MEASUREBL 2 33.65 1.007 -427.8 4990 20,357.0
12| Gea GEN & ADMIN 2 v 33.67 1.007 -39.0 452 1,850.4
E (Aggregate) CPI < TCPI by .05 0 33.17 (Mixed) 1.021 -1,524.8 -1,973.0 68,654.8
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i MEGA HERZ ELEC & VEN F04695-86-C-0050 RDPR FPI
Quesnonable Element: 1000 EAC Name: MOH-2
. 1992 1993
EAC if cum 9 ", APR__ MAY JUN _ JUL _AUG SEP __OCT __NOV _ DEC | JAN
- 9=) .U 7
CPl i1s .05 a
=}
: 23.0
different than | =
=
LRE 3 220-
21.0
20.0
19.0 |
18.0 |
17.0
16.0 |
15.0
14.0
—<— LRE 170 170 170 170 171 171 171 173 194 208
—=— CUMCPI 150 164 173 174 186 170 190 200 212 223
—=— COSTSCH 160 194 180 178 182 171 175 199 212 222
—=— CPI*SPI 150 228 189 184 191 171 177 217 221 232

Visibility into trends and areas of risk
(advanced 30,60,90 day forecast)
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¥ *3@ Build Integration and Team Collaboration
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*Using winsight the PST
should review supplier
history and efficiency rates
for future work required to
achieve the BAC or EAC at
any level of the WBS

»Avold surprises, share the. Element: 3200 MO N Bt Pertormante ingex oo ! Narme: COMMUNICATIONS
results of the teams analysis = e ww W ae s oot wov oec | lm
results with the supplier, try 5
to reach agreement by -
getting the whole picture, o
then report your findings i
0.800
0.700
0.600
0.500
0.400
0.300
—<— CUM 1.083 1.038 1.017 0.981 0.920 1.008 0.903 0.769 0.860 0.844
—<— CUR 1.083 1.000 1.000 0.933 0.814 1.195 0.626 0.355 1.072 0.795
—=— TC-BAC 0.999 0.999 0.999 1.001 1.007 0.999 1.020 1.066 1.065 1.109
—s=— TC-LRE 1.001 1.001 1.001 1.003 1.002 0.993 1.014 1.009 1.000 1.034
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Using winsight as a Team

« winsight is a team tool used to
assist the PST in performing
data analysis

* The tool is not a substitute for
good program surveillance

o The PST must still ask the right
questions based upon the results
of the winsight data analysis
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PI/PST members can now build their own portal views of
EV data at functional or WBS levels for selected control
account at different levels

Element: 3200 MG A R B v Vananes 020 ROPRFPL - me: COMMUNICATIONS J DESCRIPTIqLV‘ LL‘ 5\4 C%VA) VA# SV ‘ c ‘ YA
9 .y, [ APR WAV JON Il AUS SEF GCT WOV DEC R 1| MOH-2 1 . B 427, -499, 35.;
! 2/ PROJMANAGE 2 v [0 | [ 13, 61, -34)
: '3 ENGINEERING 2 v [0 o 116 -161  -66.
o |4 MANUFACTURI 2 v . .la 348, -268.  -276.
5/ uaLitYycon1 2. v IS ¢ 39 -107. 9.6
10007 6 PERFMEASUR 21 | | o 388,  -453.  -367.
7 OVERHEAD 2 v 0.0 0. 0.
20001 '8/ COSTOFMON 2 v 0.0 0. 0.
9/ GEN&ADMIN 2 v | | & 39 -45.  -36.
w000 10 UNDIST BUDGE 2 v 0.0 0.0 0.0
oo 28 agh a8 AR HB s20 HS Are p e 11 MGT RESERVE 2 v 0.0 00 439,
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DESCRIPTION ‘ LVL MEGA HERZ ELEC & VEN F04695-86-C-0050 RDPR FPI
a MOH2 1 278 499.0 352 Element: 3200 053 Cumulative Variance ‘l\llagn;;: COMMUNICATIONS
2 PROJ MANAGEMENT 2 -132 612 -34.0 g APR _MAY JUN JUL AUG SEP OCT NOV DEC [ JAN
3 PROJ MANAGEMENT 3 -12.0 -17.4 -3.2 = 100.0 1
4 SYS ENGINEERING 3 6.4 -26.4 0.0 @
5 FUNC INTEGRA 3 7.6 174 -30.8 f.
6 PRIME EQUIP 2 -384.8 -367.6 -309.0 é'
7 SENSORS 3 -36.6 -10.6 216 2
8 COMMUNICATIONS 3 sc -203.2 -130.8 -87.0 § 0.0
9 AUX EQUIP 3 sc -93.2 782 8.4
10 | ADPE 3 c -10.2 126 4.6
11 | COMP PROGRAMS 3 0.2 3.4 14
12 | Pcc 3 114 -296.2 -187.2
13 | DATADISPLAY 3 s -113.0 0.0 0.0 100.0 1
14 | 1&A 3 sc 83.0 -24.2 -24.8
15 | SPARES 2 12 7.8 6.2
16 | DATA 2 c 6.6 -17.8 -16.0
17 | ENG DATA 3 6.6 -4.6 0.0
18 | MANAGEMENT DATA 3 0.0 -13.2 -16.0
19 | TEST&EVAL 2 14.6 0.6 2.0 -200.07
20 | TESTFACILITIES 3 0.6 2.0 0.0
21 | SYSTEMTEST 3 12.0 5.6 2.0
22 | PCCTEST 3 3.2 42 0.0
23 | PERFMEASURE BL 2 -427.8 -499.0 -404.0
24 | OVERHEAD 2 00 00 00 -300.07
25 COST OF MONEY 2 0.0 0.0 0.0 —<— COST 1.0 1.0 10 -20 -13.0 20 -32.0 -101.0 -87.4 -130.8
—— SCHED 2.0 -180 -17.0 -280 -37.0 -52.0 -32.0 -207.0 -172.2 -203.2
26 | GEN&ADMIN 2 -39.0 -45.2 -36.8 —=— VAC 3.0 3.0 3.0 3.0 -10.0 -10.0 -100 -87.0 -87.0 -87.0

STATU S O F E L E M E N T Element: 3200 — G R B et rmarcs inges 020 RDPR FP;\l‘ame: COMMUNICATIONS

1993

g 1.200 4 APR MAY JUN JUL AUG SEP OCT NOV DEC \JAN
This element represents 9.8 percent of the total contract. g 1100 e
Period actuals are running at 211.8. " Lo -

This effort has an unfavorable cost variance of -18.5%. 0.900 \
There are indications that you've got problems 0500
developing!

Earned value data indicates this effort is about 35% 0:6007 ,
complete. ol
Work in process is behind schedule. N

At current performance, earned value data indicates the
schedule will slip about 5 weeks. ~—Cuv 105 10% 1017 0981 0920 1008 0933 0760 0880 0EHd

—— CUR 1.083 1.000 1.000 0.933 0.814 1.195 0.626 0.355 1.072 0.795
—=— TC-BAC 0.999 0.999 0.999 1.001 1.007 0.999 1.020 1.066 1.065 1.109
—=— TC-LRE 1.001 1.001 1001 1.003 1.002 0.993 1.014 1.009 1.000 1.034
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. C/S Glue For

Filter Filter Auto Tile
Red Green Sync winsight &
Tasks Tasks Schedule
Filter Filter winsight Exit
Yellow All Quad C/S Glue

Tasks Tasks Chart
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